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Instructions for students :

Marks are indicated for each question.
Handwriting should be eligible for evaluation.
Marks will be given for quality, not quantity.

Q.1 Solve any Five out of Eight. (10 Marks)

a) Define Supply Chain Management and state its importance.
b) What is a Push based Supply Chain?

c¢) Define Reverse Supply Chain.

d) What is Agile Supply Chain?

e) Define Kanban.

f) What is Customer Value in SCM?

g) State any two driving forces of contemporary SCM.

h) Define Vendor Managed Inventory (VMI).

Q.2 Solve any Two out of Three. (10 Marks)

a) Explain the structure of modern-day Supply Chains.

b) Describe various flows in Supply Chain Management with suitable examples.
c¢) Explain the driving forces affecting contemporary Supply Chain Management.

Q.3 Solve any Two out of Three. (10 Marks)

a) Compare and contrast Push and Pull strategies in Supply Chain Management.

b) Discuss Lean Supply Chain with reference to JIT Purchasing and JIT Production.
c¢) Explain the importance of customer service in Supply Chain Management.

Q.4 Solve any Two out of Three. (10 Marks)

a) Explain the key operational aspects in Supply Chain Management.

b) Discuss collaborative Supply Chain networks and the role of outsourcing in SCM.
c¢) Explain customer satisfaction and customer success in Supply Chain Management.

Q.5 Solve any One out of Two. (10 Marks)

a) Discuss the relationship between Customer Value and Supply Chain Management
with suitable examples.

b) Explain the role of Kanban and Vendor Managed Inventory (VMI) in creating an
efficient Supply Chain.



